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Larson

In what capacity were you employed during the Dayton
school desegregation period?

Johnson

I was a principal.

Larson

Where?

Johnson

At that time I was at Weaver Elementary.

Larson

Was your staff integrated at that time?

Johnson

At the time the staff was integrated I was at McFarland
Middle School.

Larson

Do you remember what that was like?

Johnson

It was very. very hectic. They decided to make five e
intermediate schools (grades 6, 7, and 8). McFarlan~'s
reputatiop was very, very rough.
I had been the
principal at geaver
and they asked me to take
McFarland so I did. We were still hiring staff in
October. We had classes on a day to day basis that
were uncovered.
We had long term subs and we had
classes where people would come in and spend one day
and leave.
In one case I had a teacher from Cincinnati
who drove up to the building got out of his car, looked
at the building looked at his car got back into it and
took off.

Larson

So staffing was hectic.

Johnson

Extremely.

Larson

Did things begin to settle down?

Johnson

Things began to settle down at the end of the year.
I was a principal with two years experience and that
was a handful.
That was staff desegregation.
The
year they desegregated the students I was at Washington.
Washington School was naturally integrated, about 80 percent white and 20 percent black.
It had been that way
since the early 1900's. That is where the stockyards
j
were and a lot of the people worked there.
So it was
p
an unusual situation.
In fact they thought about not
including Washington because it was naturally integrated.
They were trying to get to a 65-35 ratio.
When we
integrated the black and white students already at
Washington stood back and watched the black kids come
in from McFarland. After a while they got together,
but for a while they treated the black kids from
McFarland like invaders all the black kids from the
neighborhood didn't associate with the kids from
McFarland either. After a while, about three or four
months, things worked out.
It was a very pleasant
situation. The school was small enough that we were
able to do a lot of things for kids and with kids.

We had K-6.

People were very appreciative.
The parents were very
appreciative.
There were no movies in the area.
The
only one was X-rated.
So one of the teachers asked if
I would open the school on Saturday so we could show a
matinee. Adults came in, older kids came, high school
kids came in.
It was beautiful.
I would say "Look if
you want to come in these are the rules.
If you don't
follow the rules I'll close it down.
They would bring
their little brothers or sisters and come in.
It was
like the Saturday matinees that I had gone to as a kid.
Larson

This is just something you would have done anyway or
was this something you thought would help with
desegregation.

Johnson

I probably would have done it anyway.
In those days
I was a lot younger and I had a lot of energetic teachers.
One in particular, Mrs. Kidd, I think she is assistant
principal at Fairview, was super with kids.
She would
have after school programs for them. We had extended
day programs.

Larson

This was after integration?

Johnson

Yes.

Larson

What I have heard from others I have spoken with is that
this like this stopped with integration. Would you say
it just depended on how committed the faculty was?

Johnson

I think that was part of it. l.Je had a commi t ,ted
faculty.
We had people in the neighborhood who wanted
it to work.
We had all the necessary trappings when they
brought the first busload of kids. We had the police
we had the community observers and they took a look and
said, we don't have to be here.
This is going great.
And it did go great. We had parents from both sides
of town who wanted it to work. And for that reason it
worked.
I remember one year in particular, it was when we were
K-8, we went a full year without a fight.
A full year
with no aggressive behavior from anyone.
I kept waiting
it got to April--May--I said it is going to happen--but
we went the whole school year without anything happening.

Larson

OK.
It is so nice to talk to someone who has such a
positive outlook.

Johnson

The children learned a lot and they learned to like
each other.
They got to be friends.
A certain contingent
of kids from the West Side wanted to stay at Washington
year round.
By the same token some of the white kids
wanted to stay at McFarland.

In fact, we did have one family move to the Washington
district because he liked it so well.
It was a good time.
I think the size of the school
had a great deal to do with it.
We had about 400 to
450 students and we could do a lot of things that you
cannot do at a larger school.
Larson

That is true.

Johnson

One other thing that made it work was the arrangement
of the building.
Most of the problems you have are
going to be with the upper grades.
Most of the schools
have sixth, seventh, and eighth upstairs and primary
grades on the first floor.
We reversed that, we put
the primary grades on the second floor and sixth,
seventh and eight on the first floor.
That means the
older children had no reason to be on the second floor
at all.
Of course the office is on the first floor.
Consequently, I could step out my door and see everything that is going on.
They were right there where
I could put my hands on them.

Larson

Did you think of that?

Johnson

Well, it was brought on by the fact that I had a hip
problem.
It was before my hip surgery so it was a
help to me too.

Larson

This doesn't have anything to do with desegregation,
but did you like K-8 together?

Johnson

Yes.
I like it because it gives me a chance to work
with some older kids and I think that is why we got
along so well.
These kids were old enough so that I
could say, "Hey you guys, I need your help out there.
The little kids would looked up to you and they will
ac t like you do '. "
They did a lot of things around the building.
They
would set up for assemblies and run projectors.
They didn't even need a lot of directions, they knew
what I wanted and would do it.
We used them on safety patrol and things like that.
I didn't use them as stool pigeons.
I just used them
to help out.
It was great.
I consider that the
golden years of my teaching experience.

Larson

It was an exciting time.

Johnson

Like you were doing something and that it would have
an impact on something r because so much was at stake.
Now it's like keeping house.
We are going t~lrough
changes now, but _it seems like in those' days, -well - i t · was just an exciting time.

You really felt like you

La~son

Do you remember the administration during the time
of desegregation as being helpful?

Johnson

Yes. Everybody had a stake in this thing.
Everybody
wanted it to work. Wayne Carl and Maxwell both wanted
it to work. We had parents who wanted it to work.
I
think Washington was unique because it had already been
integrated to some extent for many years. The kids got
along great.

Larson

If there were a school district contemplating integration
or just a big change what advise would you give them from
your own personal experience? What worked for you?

Johnson

I would say involve the community right from the beginning
and all the way through. Keep them aware of what is going
on. Get people involved. We are going to do it because
it has to be done and so let's don't make it fail let's
make it successful. Dayton had a committment and was an
example for other communities.
The staff, the community,
and the administration worked together and got it done.

